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Outgrown Spreadsheets? Embrace Efficiency



The Limitation
of Spreadsheets

Have you ever found yourself buried in
spreadsheets, painstakingly entering data
only to discover an error that throws off the
entire calculation? Struggled with version
control or unsure if you're working on the
most up-to-date file? Or faced the frustration
of limited collaboration, where multiple
team members can't effectively contribute
without creating chaos?

WS
’ T
A N

These daily challenges are all too common
for businesses relying on spreadsheets to
manage critical tasks. Discovering more
about ERP is the perfect solution for you.

We’ll explore how these frustrations
compare to the streamlined, collaborative,
and error-resistant capabilities of Enterprise
Resource Planning (ERP) systems.

Plus how making the switch can transform
your operations.

Mutiple Data Entries

Duplicating information
into spreadsheets, can
lead to human error.

Visibility

Unable to make
informed decisions
with a lack of
reporting.

Compliance Challenges

Lack of audit trails
makes compliance
challenging.

John Sankey - Furniture Manufacturer

winman

Non Integrated Accounts
Manual invoicing and
queries are slow
processes.

Scalability

Large datasets are
diffficult to handle
within spreadsheets.

Data Breaches

Spreadsheet files can
easily be accessed,
shared or compromised.
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Unify your Systems,
Simplify your Operation
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e provides seamless integration in
Supply Chain a single, centralised platform.

Management

Project
Management Lt
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Streamline workflows by
automating processes
across departments.

Streamline data input to
decrease manual error
rates.

Your All in one ERP Software Provider



Achieve Efficiency and Growth 2

Spreadsheets have long been a staple for managing data and basic operations. However, as businesses
scale, the limitations of spreadsheets become apparent, leading to inefficiencies, errors, and lost
opportunities. In contrast, Enterprise Resource Planning (ERP) systems provide a comprehensive,
integrated solution designed to optimise processes and drive growth.

Centralised Data Management N ) - Scalability to Support Growth

Spreadsheets: Data is often scattered
across multiple files, creating silos that
hinder visibility and collaboration. Sharing
data across departments can lead to
versioning conflicts and inefficiencies.

Spreadsheets: As data volume
increases, spreadsheets become
unwieldy, slow, and prone to crashes.
Managing large datasets manually
becomes unsustainable.

ERP Systems: Provide a single source of
truth by centralising all data in a unified
database. This ensures consistency,
accuracy, and easy access for all
stakeholders, enabling better
decision-making and inter-departmental
collaboration.

ERP Systems: Designed to scale with
your business, ERP systems handle
large datasets and complex operations
with ease. Whether expanding to new
markets, increasing production, or
onboarding new employees, an ERP

Enhanced Automation and Efficiency AR CNENTGRTIE

Spreadsheets: Repetitive tasks like data entry,
report generation, and updates require manual
input, increasing the risk of human error and
consuming valuable time.

ERP Systems: Automate routine processes such

as order tracking, inventory management, and
financial reporting. Automation reduces errors,
streamlines workflows, and allows employees to
focus on strategic tasks instead of administrative
burdens.



Empower Your Business!

Real-Time Insights and
Reporting

Spreadsheets: Reports generated from
spreadsheets are often static and require
frequent updates to reflect current data.
Real-time analytics is virtually impossible
without significant manual effort.

ERP Systems: Offer real-time insights
through advanced reporting and
dashboards. Decision-makers can access
up-to-date information instantly, allowing for
proactive management and faster
responses to market changes.

Robust Security and Compliance

Spreadsheets: Limited security features make
spreadsheets vulnerable to unauthorised access,
accidental sharing, or data breaches. Additionally,
maintaining regulatory compliance can be a
challenge without audit trails.

ERP Systems: Incorporate advanced security
measures, including role-based access controls
and audit trails. These features not only protect
sensitive information but also help businesses
maintain compliance with industry regulations.
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Seamless Integration Across
Operations

While spreadsheets can be a helpful starting point for managing data and processes, they
quickly become inadequate as businesses grow and evolve. ERP systems provide a robust,
scalable, and integrated solution designed to enhance efficiency, improve decision-making,
and support growth. By investing in an ERP system, businesses can overcome the
limitations of spreadsheets and position themselves for long-term success.



\ Modern Cloud-based ERP solutions are tailored for smaller businesses, 07

B ut | amon | y asma | | / offering powerful functionality without the need for extensive IT
- - - infrastructure. These systems eliminate the chaos of managing separate
me d lum S1z6 d h USINess _w h y spreadsheets by enabling real-time data sharing across all departments.
d 0 I nee d I d rge com p daiies Whether tracking inventory, managing financial workflows, or optimising
resource s? production, ERP systems offer scalable, automated, and collaborative tools
that drive efficiency and support business growth.

Single Data Entry - Automate Invoicing

Enter once into the Reduce repetitive tasks
system and the 9 with automation.
information will follow
through.

Visibility Scalability
Utilise Business Handle complex data

Intelligence to help set in one single
make informed system efficiently.

decisions.

-

Small to medium-sized Enterprise's (SME's)

often rely on spreadsheets like Excel or Compliance Security
Google Sheets to manage essential operations Detailed audit Peace of mind with the
such as sales, inventory, and accounting. trails and simple security features in

. . batch traceability.
While these tools are cost-effective and y place.

familiar, they have inherent limitations that

can hinder growth and efficiency as business By transitioning to ERP, SMEs can overcome the limitations of spreadsheets,

complexity increases. Managing fragmented gain a competitive edge, and set a strong foundation for sustainable success.

data, manual processes, and the risk of errors ERP solutions not only provide immediate benefits but also adapt to the

becomes unsustainable, leading to changing needs of a growing business.

inefficiencies that impact productivity and Spreadsheets often lead to daily challenges and operational chaos, hindering

profitability. employee effectiveness. If these issues resonate, exploring ERP is a crucial
step.

ERP (Enterprise Resource Planning) systems We’ll explore how these frustrations compare to the streamlined, collaborative,

bridge this gap by providing SMEs with a and error-resistant capabilities of ERP systems. Plus, how making the switch

centralised platform to integrate and can transform your operations.
streamline their operations.



What Businesses Need to Consider 08

K e y c 0 “ s i d e r a t i 0 “ s When adopting an ERP system, businesses need to carefully consider factors

like size, industry-specific needs, scalability, and IT resources to ensure the

for SWitChin to ERP solution is the right fit.
g For businesses of any size, an ERP system offers the flexibility to streamline

operations and enhance efficiency,
with features that can be tailored to

® ]
meet the unique demands of each

industry. ERP solutions are designed
to scale as your business grows,

ensuring they can accommodate
increased complexity and volume
without compromising performance.
With the right ERP system,

The Cost of Not SWlCthlllg businesses can enhance their
Continuing to rely on spreadsheets for processes, drive growth, and stay
business operations may seem agile, all while benefiting from a
cost-effective at first, but the hidden costs robust IT infrastructure that supports

can quickly add up. As your business smooth implementation and ongoing
grows, using spreadsheets becomes Success.

increasingly inefficient and prone to
errors. Manual data entry, version control
issues, and the risk of outdated or
inaccurate information can lead to costly ABL Circuits - PCB Manufacturers
mistakes, wasted time, and missed
growth opportunities. Maintaining and
troubleshooting spreadsheets also
requires significant resources, especially : :
as your data becomes more complex. W= P>
These ongoing costs often outweigh the i 3 r
investment in an integrated ERP system,
which can streamline processes, reduce -
errors, and support scalability, ultimately l.U I n m q I.I®

driving business growth.




Review Your Business Systems: Is it Time to Change?

Why Conduct a Business Review?

Conducting a business review is an essential activity
that helps businesses assess their performance,
identify areas for improvement, and make informed
decisions. By reqularly evaluating key metrics,
processes, and market trends, businesses can stay
agile, optimise operations, and ensure alignment
with their strategic goals. A thorough review not only
highlights successes but also uncovers opportunities
for growth and efficiency, allowing companies to
stay competitive and responsive to changing needs.

Unlocked your

full potential?

Key Indicators it is Time to Change:

-Your business is growing faster than your
systems can keep up.
-You struggle with reporting and data accuracy.
-You rely on manual processes that
could be automated.

How Often Should a Business Review he
Conducted?

The frequency of conducting a business review depends on the
nature and goals of the business, but generally, reviews should
be held at least quarterly. Quarterly reviews allow businesses to
assess short-term performance and make necessary
adjustments before issues become significant.

For more dynamic or fast-paced industries, monthly reviews
may be beneficial to stay on top of changes and react quickly.

Annual reviews provide a broader, long-term perspective,
focusing on strategic goals and overall progress. Reqular
reviews at varying intervals ensure continuous improvement,
alignment with objectives, and the ability to adapt to market
changes.



When Conducting a Business Review, it's Essential to Focus on These 3 key areas:

Performance Against
Goals

Performance Against Goals: Evaluate how well the
business has performed in relation to its set goals
and KPIs. This includes assessing financial
performance, operational efficiency, and progress
toward long-term strategic objectives. Identifying
areas where the business is excelling or
underperforming allows for timely adjustments.

Customer Market
Insights

Examine customer feedback, market trends, and
competitor activities. Understanding customer needs

Operational Efficiency

Review internal processes and workflows to identify
bottlenecks, inefficiencies, and opportunities for
improvement. This could include assessing resource
allocation, supply chain management, and the use of
technology, such as ERP systems, to optimise
operations.

and changes in the market allows businesses to
refine their product offerings, improve customer
satisfaction, and stay ahead of industry shifts.
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We are the Authors and Distributors of the Software
- No third-party consultants are involved - as the authors and developers of the

software, you're speaking directly to the source. This allows us to tailor the software
—_ to your business requirements, if required.

UK Based- Head Office in Birmingham
02 We develop the software here in the UK, our Head office is at Fort Dunlop
Birmingham, with an office in Brighton too. Additionally, we have an

office in North America too.

UK Support Available
03 We have a support team located at our Birmingham office available
Monday- Friday 9 am -5.30pm.
The Smart Choice for Smarter Business




Designed with the Manufacturing and Distribution 12
Industries in Mind

*
S :AL Specifically designed for the manufacturing and distribution industries with

great tools and features available, including product configurator, drag-and-
drop production scheduler, and business intelligence reporting.

Integrated Accounts

Simplifies processes by synchronising transactions across departments
and centralising data, making tasks such as invoicing and audits more
efficient while enhancing regulatory compliance.

Real-time Data

Provides accurate, real-time insights into your operations, enabling
better decision-making and efficiency.

User Friendly Interface
Intuitive design that simplifies ERP management, making it easy for
teams to adopt and use effectively.

Scalability

Easily adapts to your business as it grows, providing long-term value
without the need for constant upgrades.

Simplify your Operations




Adopt Lean Processes

Regular Updates

Continuous development of our solution keeps you up to date with the
latest features, enhancements, and security updates, ensuring your
system remains cutting-edge and protected.

Microsoft Azure

Hosted in Microsoft Azure, our software provides a secure and reliable
cloud infrastructure, giving you peace of mind with every solution from
WinMan.

Book your ERP
Demonstration




Start your ERP Journey Today!

Conclusion

Spreadsheets have long been a staple for managing data and basic operations. However, as businesses
scale, the limitations of spreadsheets become apparent, leading to inefficiencies, errors.

Whilst tools like Excel and Google Spreadsheets are an invaluable, in today's dynamic business environment,
staying competitive requires robust and integrated systems.

Investing in an ERP solution like WinMan ERP empowers businesses with a centralised platform that streamlines
operations, improves decision-making, and supports growth. WinMan ERP provides real-time visibility into key
business processes, automates tasks, enhances collaboration, and delivers valuable insights to drive informed
strategic decisions.

On the other hand, ERP systems provide a comprehensive, integrated solution designed to optimise processes
and drive growth.

o Winmnan [

www.winman.com




