
Directing a Successful 
Implementation
Lights… Cameras. . .  Act ion. . .
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Introduction
Let 's  not  start  off  on the wrong foot ,  implementing a new system is  going to 
be hard work,  there wi l l  be t imes when you wil l  wonder i f  you are making the 
r ight  choice,  but  rest  assured you are,  “Nothing in the world is  worth having 
or  worth doing unless i t  means effort ,  pain ,  di fficulty.”  – Theodore Roosevelt  
So with that  said there are ways you can make sure you are gett ing the best  
out  of  your team and the resources on hand during your implementat ion 
project .

Using the analogy of  direct ing a film this  art ic le wi l l  h ighl ight  the 
complexit ies and challenges of  an ERP implementat ion,  as i t  compares the 
dedicat ion and perseverance required similar  to a director,  whi lst  highl ight ing 
the importance of  team work and resource management,  drawing 
comparisons to dedicated actors.

The steps we wil l  talk  about are nothing new, but  having everything in one 
place is  the key to making sure you are fol lowing them. Not everyone wil l  
have the ski l ls  to complete each task so knowing the strengths of  your team 
is  v i tal  to being able to delegate to the most suitable person and using this  to 
your advantage

Don’t  forget  that  you wil l  get  out  as much as you put  in  when i t  comes to your 
project ,  you can’t  expect  a  speedy process i f  you don’t  put  in  the effort  
needed.

Once you have gone l ive,  that  is  not  the end of  your journey but  merely the 
beginning ,  i t  is  important  to make sure you have started well ,  and have the 
foundations to bui ld a successful  business prepared for  expansion and 
growth.  You are now committed to your system so make sure you keep up 
with data maintenance and look for  future ways to expand and make the most 
out  of  your system.

46% 94%
The effort  you put  in  wi l l  ref lect  

on what you get  out
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Assembling the Dream Team
Your Cast of Heroes
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The Importance of  the Right Team
• Foundation for Success:  Just  as a director  rel ies on a ski l led crew to 

br ing their  v is ion to l i fe,  a  successful  ERP implementat ion requires a 
well-structured,  ski l led team. The r ight  team ensures smooth project  
execution,  minimises r isks,  and maximises the return on investment.

• Key Roles and Responsibil it ies:  Clearly  define roles and 
responsibi l i t ies for  each team member to avoid confusion and ensure 
accountabi l i ty.

Imagine you're direct ing a film. You have a captivat ing scr ipt  (your business 
requirements) ,  a  talented cast  (your end-users) ,  and a state-of-the-art  
studio (the ERP system).  But  a  br i l l iant  scr ipt  and a talented cast  aren't  
enough.  You need a ski l led director  ( the Project  Manager)  to guide the 
v is ion,  a  talented cinematographer (the Technical  Lead) to capture the 
essence,  and a dedicated crew (the ent ire team) to br ing the masterpiece to 
l i fe.

This  chapter  explores the crucial  role of  the human element in  a  successful  
ERP implementat ion.  We' l l  delve into the key roles,  the importance of  clear  
communicat ion,  and how to navigate the challenges that  inevitably ar ise 
during any major  production.  Just  l ike in  filmmaking ,  success hinges on 
strong leadership,  seamless collaborat ion,  and a shared passion for  
achieving a truly  c inematic  outcome. So,  let 's  rol l  camera and discover how 
to direct  a  successful  ERP implementat ion.

• Cross-functional  Collaboration:  
Emphasise the need for  a  diverse team 
with representat ives from various 
departments (finance,  operat ions,  IT,  
HR,  etc.)  to ensure buy-in and address 
the unique needs of  each area,  with 
the abi l i ty  to l isten to var ious points of  
v iew and art iculate them in a way that  
benefits the project .
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Key Roles and Responsibil it ies
Project Manager ( The Director)
•Provides overall  leadership,  planning ,  and execution,  guiding 
the project  v is ion and ensuring i t  stays on track.
•Responsible for  the project  budget,  t imel ine,  and resource 
allocat ion.
•Manages communicat ion and stakeholder expectat ions.

Business Analyst ( The Screenwriter)
•Translates business requirements into funct ional  
specificat ions,  l ike how a screenwriter  translates a story into a 
compell ing scr ipt .
•Maps exist ing processes to the new ERP system, ensuring the 
system al igns with business needs.

Technical  Lead ( The Cinematographer):
•Oversees al l  technical  aspects of  the implementat ion.  
•Manages the integrat ion of  the ERP with other systems.  
•Ensures data migrat ion and system test ing are performed 
effect ively.  

End-Users ( The Actors)
•Act ive part ic ipat ion from end-users is  crucial .  
•Providing valuable input on system requirements and 
workf lows.  
•They are responsible for  test ing and providing feedback.

ERP Provider ( The Production Studio)
•Provides technical  expert ise and support ,  assist ing with system 
configurat ion and training ,  much l ike a film studio provides 
resources and support  to the production crew.

Building a High-Performing Team
Assemble a team with the r ight  mix of  ski l ls  and experience.  You want to look 
for  indiv iduals with relevant industry and ERP implementat ion experience,  as 
well  as strong communicat ion,  problem-solving ,  and teamwork ski l ls.  Consider 
also technical  ski l ls  ( l ike data analysis,  programming etc) .
Make sure you have an open l ine of  communicat ion and collaborat ion amongst  
team members.
Provide comprehensive training to al l  team members,  ensuring they have the 
knowledge and ski l ls  they need to succeed,  continuous learning and ski l l  
development are essential  throughout the implementat ion process.
By fol lowing these pr inciples and focusing on bui lding a strong,  collaborat ive 
team, organisat ions can increase their  chances of  "direct ing" a successful
ERP implementat ion that  del ivers tangible benefits and dr ives long-term 
organisat ional  growth.



Planning for Financial Success 

06

Your Budget Should 
Take Into Account:

• Size of  the business 
• Number of  users
• License types
• Hardware costs 
• Customisat ions
• Addit ional  resources

overt ime,  consultants etc

Before any film can be made i t  is  essential  to make 
sure the funds are in place to create a high value 
product  and not  have to stop production halfway 
through because of  mismanaged money.

Preparing your budget can be a very challenging 
process,  i t ’s  a  fine l ine between wanting an off  the 
shelf  system to shave some t ime off  your projects'  
implementat ion or  developing a system that  wi l l  
make you much more efficient  in  the long run.

Be real ist ic!  You can't  always have everything you 
want straight  away,  essentials  should be separated 
from "nice to have" features which can be 
implemented at  a  later  date.

75%

So you have your cast and your funding in place,  next the 
director has to manage the emotions and expectations 
during filming to ensure a successful  performance.

The 75% Rule is  good to remember.  It  
emphasises the importance of  
pr ior i t is ing core funct ional i t ies over  
nice to haves.  The 75% should cover al l  
of  your needs but  not  al l  of  your wants 
for  the init ial  go-l ive phase.  The 
remaining 25% is  there for  the last  few 
weeks to cover anything unexpected.

By focusing on essential  business 
processes and avoiding excessive 
customisat ion in the first  stage,  you can 
minimise project  r isks,  reduce costs,  
and ensure a smoother and more 
successful  in i t ial  launch.  This  approach 
allows for  a  phased implementat ion,  
enabl ing businesses to reap immediate 
benefits whi le continuously refining and 
expanding the system's capabi l i t ies 
over  t ime.



Change Management 

 Understanding the Importance
 of  Change Management

Resistance to Change:
• Change can be disruptive and unsett l ing for  

employees.
• Fear of  the unknown, job security  concerns,  

and resistance to new ways of  working are 
common react ions.

Navigating the Human Aspect of  ERP Implementation

ERP implementat ion is  not  just  about technology;  i t 's  about people.  Successful  
change management is  cr i t ical  for  ensuring user adoption,  minimising 
resistance,  and maximising the return on investment.  
This  chapter  wi l l  explore the human element of  ERP implementat ion,  focusing 
on strategies for  effect ively  managing change and ensuring a smooth transit ion 
for  al l  stakeholders.
It 's  important  to know what is  required of  each team member including your 
ERP provider.

User Adoption:
• Successful  ERP implementat ion rel ies heavi ly  on user adoption.    
• If  employees do not  embrace the new system, i t  wi l l  not  be used effect ively,  

and the project  wi l l  ult imately  fai l .
• Poorly  managed change can negatively  impact  employee morale,  productiv i ty,  

and overall  job sat isfact ion.  

OLD WAY

NEW WAY

Key Strategies for Managing Change

Communication and Education:
• Maintain open and consistent  communicat ion throughout the ent ire 

implementat ion process.
• Keep employees informed about project  progress,  upcoming changes,  and the 

benefits of  the new system.
• Uti l ise var ious communicat ion channels,  such as Teams,  email ,  newsletters,  

and one-on-one discussions.    
• Provide comprehensive training to al l  end-users,  ensuring they have the 

necessary knowledge and ski l ls  to effect ively  use the new system.
• Offer  var ious training options,  such as classroom training ,  onl ine courses,  

workshops,  and on-the-job training .
• Develop and distr ibute user-fr iendly manuals and documentat ion to support  

end-users after  the go-l ive.
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User Involvement:

Engage End-Users Early:  
• Involve end-users in  the planning and design phases of  the project .
• Gather their  input on system requirements and workf lows.
• Establ ish a user  group to provide valuable input and feedback throughout the 

implementat ion process.    
• Identi fy  and empower user champions within each department to advocate for  

the new system and provide peer-to-peer support .
• Proact ively  identi fy  and address concerns.

Provide Support and Guidance

• Offer  ongoing support  and guidance to employees as they adapt to the new 
system.

• Establ ish a help desk or  l ine of  support  to address any technical  or  
operat ional  issues.

• Acknowledge and address any resistance to change openly and respectfully.
• Address concerns individually  and collect ively,  working to find mutually  

agreeable solut ions.
• Clearly  communicate the benefits of  the new ERP system, such as increased 

efficiency,  reduced costs,  and improved decision-making .
• Recognise and reward employees who successfully  adopt the new system  

demonstrat ing a posit ive att i tude towards change.
• Encourage feedback and suggest ions for  system improvements.
• Continuously monitor  user  sat isfact ion and adjust  the system or  support  

processes as required.

Successful  ERP implementat ion requires a strong focus on change 
management,  much l ike a director  guiding a film production.  By effect ively  
communicat ing ,  engaging users,  and addressing concerns,  organisat ions can 
minimise resistance,  foster  user  adoption,  and ensure a smooth and successful  
transit ion to the new system. Make sure your ERP provider is  a  part  of  this  
process to help and support  you along the way and help manage the 
expectat ions of  the team. 08



Clean and Migrate Your Data
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Foundation for Success:  High-Quality Data 
Data is  the l i feblood of  any ERP system. Inaccurate,  incomplete,  or  
inconsistent  data can lead to s ignificant problems,  such as inaccurate 
reports,  poor decision-making ,  and ult imately,  the fai lure of  the ERP 
implementat ion.  This  chapter  focuses on the cr i t ical  steps of  data cleansing 
and migrat ion,  ensuring a smooth and successful  transit ion to the new 
system.

The Importance of  Data Quality
• Inaccurate data can lead to incorrect  financial  reports,  distorted 

performance metr ics,  and f lawed business decisions.
• Poor data qual i ty  can hinder the system's abi l i ty  to provide accurate and 

t imely information,  undermining the benefits of  the ERP investment.

Key Data Quality Issues:
• Incorrect  or  erroneous data .
• Data that  is  not  consistent  across di f ferent  systems or  within the same 

system.
• Missing data fields or  incomplete records.
• Duplicate records that  can lead to confusion and errors.

Data Cleansing Process:
• Conduct a thorough assessment of  exist ing 

data sources to identi fy  and document data 
qual i ty  issues.

• This may involve data profil ing ,  data val idat ion,  
and data qual i ty  checks.

• Correct  inaccurate data ,  such as incorrect  
addresses,  inval id phone numbers,  and 
incorrect  customer information.

• This may involve manual  data entry,  data 
cleansing tools,  and data matching techniques.

• Standardise data formats and ensure 
consistency across di f ferent  systems.

• This may involve data conversion,  data 
transformation,  and data enrichment.

• Identi fy  and remove dupl icate records to 
ensure data accuracy and consistency.

• Perform thorough data val idat ion checks to 
ensure data integrity  and accuracy before 
migrat ing to the new system.



10

Data Migration Strategies
Big Bang Approach:
• Migrate al l  data from the legacy system to the new system in a s ingle 

event.
• This approach can be disruptive but  can also be more efficient .

Phased Approach:
• Migrate data in  phases,  start ing with less cr i t ical  data and gradually  

migrat ing more cr i t ical  data .
• This approach minimises disruption and allows for  thorough test ing 

at  each phase.

Parallel  Run: 
• Run both the legacy system and the new system in parallel  for  a  

period of  t ime to ensure data accuracy and identi fy  any issues.

Choose a strategy that  best  suits  your business and processes

Data Mapping and Transformation: 
• Develop a detai led data mapping plan to ensure that  data is  

accurately  mapped and transformed from the legacy system to the 
new system.

Data cleansing and migrat ion are cr i t ical  steps in any ERP 
implementat ion project ,  much l ike meticulous pre-production and 
post-production are essential  for  a  successful  film. By invest ing your 
t ime in data qual i ty  and ensuring a smooth data migrat ion process,  you 
wil l  be laying the foundation for  a  successful  ERP implementat ion and 
maximise the benefits of  your investment,  just  l ike a film with a strong 
foundation del ivers a compell ing and engaging cinematic  experience.

So what's next? 
Testing,  Testing and more Testing!!!



The Importance of Testing
Why Testing Matters:
• ERP systems are complex,  thorough test ing uncovers hidden bugs,  data 

inconsistencies,  and unexpected system behaviours that  could disrupt  
operat ions i f  not  addressed before go-l ive.

• Testing ver ifies that  al l  key business processes funct ion as expected within 
the new system. It  ensures that  transact ions are processed accurately,  
reports are generated correctly,  and integrat ions with other systems work 
seamlessly.

• Testing confirms that  the implemented system meets the specific business 
needs and requirements defined during the planning phase.

• Successful  test ing bui lds user confidence.  When users experience a stable 
and rel iable system during test ing ,  they are more l ikely  to embrace the new 
system after  go-l ive.

• By identi fy ing and resolving issues during the test ing phase,  organisat ions can 
minimise post-go-l ive disruptions,  such as system downtime,  data errors,  and 
user frustrat ion.

 Types of  Testing:
• Test ing individual  components of  the system to 

ensure they funct ion as expected.  
• Testing the interact ion between dif ferent  modules 

and components within the ERP system. 
• Testing the ent ire system as a whole to ensure i t  

meets the defined business requirements.  
• Involving end-users in  test ing the system to ensure 

i t  meets their  needs and expectat ions.  
• Evaluat ing the system's performance under 

di f ferent  load condit ions to ensure i t  can handle the 
expected volume of  transact ions.  

• Assessing the system's security  vulnerabi l i t ies and 
ensuring data confidential i ty,  integrity,  and 
avai labi l i ty.
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Building a Robust Testing Framework:
• Establ ishing a dedicated test  environment that  mirrors the production 

environment is  crucial  for  accurate and rel iable test ing .
• Preparing and managing high-qual i ty  test  data is  essential  for  effect ive 

test ing .
• Developing comprehensive test  plans and scr ipts ensures that  al l  cr i t ical  

areas of  the system are thoroughly tested.
• Implementing a robust  defect  tracking system to track and resolve identified 

issues efficiently.
• Continuously evaluat ing and improving the test ing process based on lessons 

learned from previous implementat ions.



Training Key Members        

 The Importance of  Comprehensive Training:
• Effect ive training bui lds user confidence and reduces anxiety associated with 

the new system. 
• Comprehensive training is  crucial  for  dr iv ing user adoption.  When employees 

understand the system's funct ional i t ies and how it  can benefit their  work,  
they are more l ikely  to embrace i t  and ut i l ise i t  effect ively.

• Proper training ensures that  employees understand how to accurately  enter  
data ,  minimising errors and ensuring data integrity.

• By equipping employees with the necessary ski l ls  and knowledge,  training can 
significantly  improve efficiency and productiv i ty  by streamlining processes 
and reducing manual  tasks.

Key Training Approaches:
• Classroom Training provides a structured learning environment for  group 

instruct ion and hands-on exercises.  Ideal  for  del iver ing foundational  
knowledge and addressing common quest ions.

• Online Training offers f lexibi l i ty  and self-paced learning .  Perfect  for  covering 
specific topics or  providing refresher courses.

• On-the-Job Training provides pract ical  experience and allows employees to 
apply their  learning in a real-world sett ing .  Can be conducted by experienced 
users or  designated trainers.
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Just  as a film crew needs ski l led professionals in  every role – from actors and 
cinematographers to sound engineers and editors – successful  ERP 
implementat ion rel ies on a well-trained and empowered workforce.  This  
chapter  focuses on the cr i t ical  aspect  of  training key members of  staff  and 
cult ivat ing a culture of  problem-solving to ensure smooth user adoption and 
ongoing success with the new system.



Creating a Culture of  Problem-Solving:

• Encourage users to act ively  part ic ipate in the problem-solving process.
• Empower them to identi fy  and report  issues,  and provide feedback for  

system improvements.
• Provide readi ly  avai lable support  channels,  such as help desks,  onl ine 

forums,  or  dedicated support  teams,  to address user quest ions and resolve 
issues promptly.

• Develop and maintain a comprehensive knowledge base and user 
documentat ion to provide easy access to information and resources.

• Continuously gather user  feedback and incorporate i t  into ongoing system 
improvements and enhancements.

Just  as a successful  film rel ies on a ski l led and well-prepared cast  and 
crew, successful  ERP implementat ion hinges on a well-trained and 
empowered workforce.  By invest ing in comprehensive training 
programs and cult ivat ing a culture of  problem-solving ,  organisat ions 
can ensure user adoption,  maximise the benefits of  the new system, 
and achieve long-term success in their  ERP journey.

Your team is assembled, budget is  set,  everyone is  on the same 
page and ready to go,  system has been tested thoroughly,   
training has been provided, is  that the end?
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 Conclusion:

Just  as a director  meticulously  guides a film from concept to complet ion,  
achieving a successful  ERP implementat ion requires careful  planning ,  
unwavering dedicat ion,  and a focus on every detai l .  This  guide has explored the 
key stages of  this  journey,  f rom assembling the dream team and craft ing a 
real ist ic  budget to navigat ing change management and ensuring data integrity.

Remember,  successful  ERP implementat ion is  not  a  dest inat ion,  but  a  
continuous journey.  Just  as a filmmaker continues to nurture a film's legacy 
through screenings and potential  sequels,  organisat ions must continuously 
monitor,  maintain,  and enhance their  ERP system to ensure i t  continues to meet 
evolving business needs and dr ive ongoing success.

By embracing the lessons learned from this  guide and applying them with 
dedicat ion and perseverance,  organisat ions can navigate the complexit ies of  
ERP implementat ion,  achieve their  desired outcomes,  and ult imately,  create a 
"cinematic  tr iumph" for  their  business.
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ERP Implementation Success
A Cinematic Triumph

If  you would l ike to learn more about how an ERP solut ion can benefit your 
business,  get  the ball  rol l ing with a personal ised demonstrat ion.  Contact  a  
member of  our  team today by v is i t ing www.winman.com here you can also hear 
what our  customers have to say.  

Thats a Wrap.... .

Now the fun begins


