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Introduction

Let's not start off on the wrong foot, implementing a new system is going to
be hard work, there will be times when you will wonder if you are making the
right choice, but rest assured you are, “Nothing in the world is worth having
or worth doing unless it means effort, pain, difficulty.” — Theodore Roosevelt
So with that said there are ways you can make sure you are getting the best
out of your team and the resources on hand during your implementation
project.

Using the analogy of directing a film this article will highlight the
complexities and challenges of an ERP implementation, as it compares the
dedication and perseverance required similar to a director, whilst highlighting
the importance of team work and resource management, drawing
comparisons to dedicated actors.

The steps we will talk about are nothing new, but having everything in one
place is the key to making sure you are following them. Not everyone will
have the skills to complete each task so knowing the strengths of your team
is vital to being able to delegate to the most suitable person and using this to
your advantage

46% 94%

The effort you put in will reflect
on what you get out

Don’t forget that you will get out as much as you put in when it comes to your
project, you can’t expect a speedy process if you don’t put in the effort
needed.

Once you have gone live, that is not the end of your journey but merely the
beginning, it is important to make sure you have started well, and have the
foundations to build a successful business prepared for expansion and
growth. You are now committed to your system so make sure you keep up
with data maintenance and look for future ways to expand and make the most
out of your system.




Assembling the Dream Team

Your Cast of Heroes

Imagine you're directing a film. You have a captivating script (your business
requirements), a talented cast (your end-users), and a state-of-the-art
studio (the ERP system). But a brilliant script and a talented cast aren't
enough. You need a skilled director (the Project Manager) to guide the
vision, a talented cinematographer (the Technical Lead) to capture the
essence, and a dedicated crew (the entire team) to bring the masterpiece to
life.

This chapter explores the crucial role of the human element in a successful
ERP implementation. We'll delve into the key roles, the importance of clear
communication, and how to navigate the challenges that inevitably arise
during any major production. Just like in filmmaking, success hinges on
strong leadership, seamless collaboration, and a shared passion for
achieving a truly cinematic outcome. So, let's roll camera and discover how
to direct a successful ERP implementation.

The Importance of the Right Team

« Foundation for Success: Just as a director relies on a skilled crew to
bring their vision to life, a successful ERP implementation requires a
well-structured, skilled team. The right team ensures smooth project
execution, minimises risks, and maximises the return on investment.

- Key Roles and Responsibilities: Clearly define roles and
responsibilities for each team member to avoid confusion and ensure
accountability.

« Cross-functional Collaboration: w
Emphasise the need for a diverse team /
with representatives from various / ' ‘)
departments (finance, operations, IT, )
HR, etc.) to ensure buy-in and address
the unique needs of each area, with
the ability to listen to various points of

view and articulate them in a way that
benefits the project.




Key Roles and Responsibilities

Project Manager (The Director)

«Provides overall leadership, planning, and execution, guiding
the project vision and ensuring it stays on track.
Responsible for the project budget, timeline, and resource
allocation.

Manages communication and stakeholder expectations.

Business Analyst (The Screenwriter)

«Translates business requirements into functional
specifications, like how a screenwriter translates a story into a
compelling script.

«Maps existing processes to the new ERP system, ensuring the
system aligns with business needs.

Technical Lead (The Cinematographer):

-Oversees all technical aspects of the implementation.
Manages the integration of the ERP with other systems.
«Ensures data migration and system testing are performed
effectively.

End-Users (The Actors)

«Active participation from end-users is crucial.
«Providing valuable input on system requirements and
workflows.

«They are responsible for testing and providing feedback.

ERP Provider (The Production Studio)
«Provides technical expertise and support, assisting with system
configuration and training, much like a film studio provides

resources and support to the production crew.
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Building a High-Performing Team

Assemble a team with the right mix of skills and experience. You want to look
for individuals with relevant industry and ERP implementation experience, as
well as strong communication, problem-solving, and teamwork skills. Consider
also technical skills (like data analysis, programming etc).

Make sure you have an open line of communication and collaboration amongst
team members.

Provide comprehensive training to all team members, ensuring they have the
knowledge and skills they need to succeed, continuous learning and skill
development are essential throughout the implementation process.

By following these principles and focusing on building a strong, collaborative
team, organisations can increase their chances of "directing" a successful

ERP implementation that delivers tangible benefits and drives long-term 05
organisational growth.




Planning for Financial Success

Before any film can be made it is essential to make
sure the funds are in place to create a high value

4 product and not have to stop production halfway
through because of mismanaged money.
Preparing your budget can be a very challenging
an process, it’s a fine line between wanting an off the
shelf system to shave some time off your projects’

implementation or developing a system that will
make you much more efficient in the long run.

ﬁ\(j' Be realistic! You can't always have everything you
want straight away, essentials should be separated
M from "nice to have" features which can be

implemented at a later date.

Your Budget Should

Take Into Account:
The 75% Rule is good to remember. It

e Size of the business emphasises the importance of
Number of users prioritising core functionalities over
License types nice to haves. The 75% should cover all
Hardware costs of your needs but not all of your wants
Customisations for the initial go-live phase. The
Additional resources remaining 25% is there for the last few
overtime, consultants etc weeks to cover anything unexpected.

By focusing on essential business
processes and avoiding excessive
customisation in the first stage, you can
minimise project risks, reduce costs,
and ensure a smoother and more
successful initial launch. This approach
allows for a phased implementation,
enabling businesses to reap immediate
benefits while continuously refining and
expanding the system's capabilities
over time.

So you have your cast and your funding in place, next the
director has to manage the emotions and expectations
during filming to ensure a successful performance.




Change Management

Navigating the Human Aspect of ERP Implementation

ERP implementation is not just about technology; it's about people. Successful
change management is critical for ensuring user adoption, minimising
resistance, and maximising the return on investment.

This chapter will explore the human element of ERP implementation, focusing
on strategies for effectively managing change and ensuring a smooth transition
for all stakeholders.

It's important to know what is required of each team member including your
ERP provider.

Understanding the Importance
of Change Management

Resistance to Change:

« Change can be disruptive and unsettling for
employees.
Fear of the unknown, job security concerns,
and resistance to new ways of working are
common reactions.

User Adoption:

« Successful ERP implementation relies heavily on user adoption.

« If employees do not embrace the new system, it will not be used effectively,
and the project will ultimately fail.
Poorly managed change can negatively impact employee morale, productivity,
and overall job satisfaction.

Key Strategies for Managing Change

Communication and Education:

« Maintain open and consistent communication throughout the entire
implementation process.
Keep employees informed about project progress, upcoming changes, and the
benefits of the new system.
Utilise various communication channels, such as Teams, email, newsletters,
and one-on-one discussions.
Provide comprehensive training to all end-users, ensuring they have the
necessary knowledge and skills to effectively use the new system.
Offer various training options, such as classroom training, online courses,
workshops, and on-the-job training.
Develop and distribute user-friendly manuals and documentation to support

end-users after the go-live.
07




User Involvement:

Engage End-Users Early:

« Involve end-users in the planning and design phases of the project.
Gather their input on system requirements and workflows.
Establish a user group to provide valuable input and feedback throughout the
implementation process.
Identify and empower user champions within each department to advocate for
the new system and provide peer-to-peer support.
Proactively identify and address concerns.

Provide Support and Guidance

Offer ongoing support and guidance to employees as they adapt to the new
system.

Establish a help desk or line of support to address any technical or
operational issues.

Acknowledge and address any resistance to change openly and respectfully.
Address concerns individually and collectively, working to find mutually
agreeable solutions.

Clearly communicate the benefits of the new ERP system, such as increased
efficiency, reduced costs, and improved decision-making.

Recognise and reward employees who successfully adopt the new system
demonstrating a positive attitude towards change.

Encourage feedback and suggestions for system improvements.
Continuously monitor user satisfaction and adjust the system or support
processes as required.

Successful ERP implementation requires a strong focus on change
management, much like a director guiding a film production. By effectively
communicating, engaging users, and addressing concerns, organisations can
minimise resistance, foster user adoption, and ensure a smooth and successful
transition to the new system. Make sure your ERP provider is a part of this
process to help and support you along the way and help manage the
expectations of the team.




Clean and Migrate Your Data

Foundation for Success: High-Quality Data

Data is the lifeblood of any ERP system. Inaccurate, incomplete, or
inconsistent data can lead to significant problems, such as inaccurate
reports, poor decision-making, and ultimately, the failure of the ERP
implementation. This chapter focuses on the critical steps of data cleansing
and migration, ensuring a smooth and successful transition to the new
system.

The Importance of Data Quality

« Inaccurate data can lead to incorrect financial reports, distorted
performance metrics, and flawed business decisions.

« Poor data quality can hinder the system's ability to provide accurate and
timely information, undermining the benefits of the ERP investment.

Key Data Quality Issues:

« Incorrect or erroneous data.

« Data that is not consistent across different systems or within the same
system.

* Missing data fields or incomplete records.

« Duplicate records that can lead to confusion and errors.

Data Cleansing Process:

« Conduct a thorough assessment of existing
data sources to identify and document data
quality issues.

This may involve data profiling, data validation,
and data quality checks.

Correct inaccurate data, such as incorrect
addresses, invalid phone numbers, and
incorrect customer information.

This may involve manual data entry, data
cleansing tools, and data matching techniques.
Standardise data formats and ensure
consistency across different systems.

This may involve data conversion, data
transformation, and data enrichment.

Identify and remove duplicate records to
ensure data accuracy and consistency.

Perform thorough data validation checks to
ensure data integrity and accuracy before
migrating to the new system.




Data Migration Strategies

Big Bang Approach:

* Migrate all data from the legacy system to the new system in a single
event.

 This approach can be disruptive but can also be more efficient.

Phased Approach:

« Migrate data in phases, starting with less critical data and gradually
migrating more critical data.

« This approach minimises disruption and allows for thorough testing
at each phase.

Parallel Run:
* Run both the legacy system and the new system in parallel for a
period of time to ensure data accuracy and identify any issues.

Choose a strategy that best suits your business and processes

Data Mapping and Transformation:

*» Develop a detailed data mapping plan to ensure that data is
accurately mapped and transformed from the legacy system to the
new system.

Data cleansing and migration are critical steps in any ERP
implementation project, much like meticulous pre-production and
post-production are essential for a successful film. By investing your
time in data quality and ensuring a smooth data migration process, you
will be laying the foundation for a successful ERP implementation and
maximise the benefits of your investment, just like a film with a strong
foundation delivers a compelling and engaging cinematic experience.

So what's next?
Testing, Testing and more Testing!!!




The Importance of Testing

Why Testing Matters:

« ERP systems are complex, thorough testing uncovers hidden bugs, data
inconsistencies, and unexpected system behaviours that could disrupt
operations if not addressed before go-live.

Testing verifies that all key business processes function as expected within
the new system. It ensures that transactions are processed accurately,
reports are generated correctly, and integrations with other systems work
seamlessly.

Testing confirms that the implemented system meets the specific business
needs and requirements defined during the planning phase.

Successful testing builds user confidence. When users experience a stable
and reliable system during testing, they are more likely to embrace the new
system after go-live.

By identifying and resolving issues during the testing phase, organisations can
minimise post-go-live disruptions, such as system downtime, data errors, and
user frustration.

Types of Testing:

* Testing individual components of the system to
ensure they function as expected.
Testing the interaction between different modules
and components within the ERP system.
Testing the entire system as a whole to ensure it
meets the defined business requirements.
Involving end-users in testing the system to ensure
it meets their needs and expectations.
Evaluating the system's performance under
different load conditions to ensure it can handle the
expected volume of transactions.
Assessing the system's security vulnerabilities and
ensuring data confidentiality, integrity, and
availability.

Building a Robust Testing Framework:

« Establishing a dedicated test environment that mirrors the production
environment is crucial for accurate and reliable testing.
Preparing and managing high-quality test data is essential for effective
testing.
Developing comprehensive test plans and scripts ensures that all critical
areas of the system are thoroughly tested.
Implementing a robust defect tracking system to track and resolve identified
issues efficiently.
Continuously evaluating and improving the testing process based on lessons
learned from previous implementations. 11




Training Key Members

Just as a film crew needs skilled professionals in every role — from actors and
cinematographers to sound engineers and editors — successful ERP
implementation relies on a well-trained and empowered workforce. This
chapter focuses on the critical aspect of training key members of staff and
cultivating a culture of problem-solving to ensure smooth user adoption and
ongoing success with the new system.

The Importance of Comprehensive Training:

« Effective training builds user confidence and reduces anxiety associated with
the new system.

« Comprehensive training is crucial for driving user adoption. When employees
understand the system's functionalities and how it can benefit their work,
they are more likely to embrace it and utilise it effectively.

Proper training ensures that employees understand how to accurately enter
data, minimising errors and ensuring data integrity.

By equipping employees with the necessary skills and knowledge, training can
significantly improve efficiency and productivity by streamlining processes
and reducing manual tasks.

Key Training Approaches:

« Classroom Training provides a structured learning environment for group
instruction and hands-on exercises. Ideal for delivering foundational
knowledge and addressing common questions.

*« Online Training offers flexibility and self-paced learning. Perfect for covering
specific topics or providing refresher courses.

« On-the-Job Training provides practical experience and allows employees to
apply their learning in a real-world setting. Can be conducted by experienced
users or designated trainers.




Creating a Culture of Problem-Solving:

« Encourage users to actively participate in the problem-solving process.

« Empower them to identify and report issues, and provide feedback for
system improvements.
Provide readily available support channels, such as help desks, online
forums, or dedicated support teams, to address user questions and resolve
issues promptly.
Develop and maintain a comprehensive knowledge base and user
documentation to provide easy access to information and resources.
Continuously gather user feedback and incorporate it into ongoing system
improvements and enhancements.

Just as a successful film relies on a skilled and well-prepared cast and
crew, successful ERP implementation hinges on a well-trained and
empowered workforce. By investing in comprehensive training
programs and cultivating a culture of problem-solving, organisations
can ensure user adoption, maximise the benefits of the new system,
and achieve long-term success in their ERP journey.

\\

Your team is assembled, budget is set, everyone is on the same
page and ready to go, system has been tested thoroughly,
training has been provided, is that the end?




ERP Implementation Success

A Cinematic Triumph

Conclusion:

Just as a director meticulously guides a film from concept to completion,
achieving a successful ERP implementation requires careful planning,
unwavering dedication, and a focus on every detail. This guide has explored the
key stages of this journey, from assembling the dream team and crafting a
realistic budget to navigating change management and ensuring data integrity.

Remember, successful ERP implementation is not a destination, but a
continuous journey. Just as a filmmaker continues to nurture a film's legacy
through screenings and potential sequels, organisations must continuously
monitor, maintain, and enhance their ERP system to ensure it continues to meet
evolving business needs and drive ongoing success.

By embracing the lessons learned from this guide and applying them with
dedication and perseverance, organisations can navigate the complexities of
ERP implementation, achieve their desired outcomes, and ultimately, create a
"cinematic triumph" for their business.

If you would like to learn more about how an ERP solution can benefit your
business, get the ball rolling with a personalised demonstration. Contact a
member of our team today by visiting www.winman.com here you can also hear
what our customers have to say.

Thats a Wrap.....

Now the fun begins




