ERP Implementation winman

On a Budget

Implementing or upgrading an ERP system is one of the most important
investments a business can make, but it does not have to be overwhelming or
expensive. With the right approach, you can modernise your operations, improve

efficiency and build a stronger foundation for growth without stretching your budget.

This guide outlines practical strategies to help your business implement an ERP
system efficiently and cost-effectively. Whether you're upgrading from legacy
software or starting fresh, these steps can help you control costs without

compromising success.

Start with a Core Scope

Focus on the essential modules your business needs to function effectively,
such as finance, inventory, and production. This ‘bare-bones’ approach gets you
live faster and allows your team to adapt to the new system before expanding

further.

Starting with a core scope keeps the project focused and avoids unnecessary
complexity. It also helps your internal team build confidence early on, which

improves adoption, ensuring later phases are smoother and more successful.

® |dentify business-critical processes first.
® Avoid trying to replicate every old workflow in the new system.
® Plan for Phase 2 modules after go-live.




Leverage Grants and Funding Support

Many UK and regional programmes offer financial support for digital transformation,
including ERP Adoption. Look into local funding options such as Made Smarter,

Business Growth West Midlands, and Innovate UK

Funding support can significantly reduce initial investment, especially for SMEs. By
pairing grants with a phased approach, you can spread cost more effectively and get

higher value from each stage of your ERP journey.

® Match your project to grant criteria like ‘digital transformation’ or ‘process
automation’.
® Apply early, funding windows can close quickly.

® Use match-funding opportunities to reduce upfront costs.

Avoid Unnecessary Consultants

While external consultants can provide value, they can also add significant cost.
Choose an ERP partner that provides practical guidance, training, and configuration
support as part of the implementation package, not as an expensive add-on.

The strongest ERP projects are those where internal teams stay involved. Reducing
dependency on external consultants helps you control budget, retain knowledge and

avoid long term reliance on paid expertise.

® Ask for clear implementation proposals.
® Ensure knowledge transfer to your internal team.
® Use online training and vendor resources where possible.




Embrace a Phased Rollout

Implementing ERP in phases helps control costs and manage risk. Start with one
department or process area, learn from the experience, and apply those lessons to

subsequent rollouts.

A phased rollout gives your business time to breathe. It allows you to test, refine and
optimise without overwhelming teams, which means a smoother experience and

better long-term results.

® Fasterinitial go-live.
® Easier change management.

® | ower upfront investment.

Consider Cloud ERP

Cloud ERP eliminates the need for costly on-site servers and maintenance. It offers

flexible licencing, predictable monthly costs, and the ability to scale up or down as

your business evolves.

Cloud ERP gives you access to the latest features and improvements through timely
notifications, allowing you to request upgrades when it suits your business. This
means you stay secure, up to date and in control of when changes happen, without

unexpected projects or disruption.

® |ower capital expenditure.
® Regular updates and security patches.

® Access from anywhere, anytime.




Focus on ROI

A successful ERP project should deliver measurable improvements, in efficiency,
visibility, and decision-making. Track metrics such as reduced manual work, faster
reporting, or inventory accuracy to prove ROI and justify expansion.

Building ROI tracking into your project from the start helps you highlight quick wins
and secure internal support. It also ensures your system continues to deliver value

long after go-live.

Key ROI Areas:

® Time saved on manual processes.

® Reduction in stock or order errors.

® Faster access to financial or operational data.

In Summary

Implementing ERP on a budget is about being strategic, start small, scale
smart, and use available funding. With the right partner and plan, your
business can modernise systems, improve efficiency, and see returns quickly.

For more guidance or to explore ERP funding and flexible implementation options,
contact WinMan or local business support programme.
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